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A focus on the
Issues & Trends 
critical to the region

June 2009



Regional Issues & Trends is a presentation of the Fairfield County Information Exchange, launched in 1990 by The 
Business Council of Fairfield County .  It has become a respected source for information on the issues and trends 
related to the region's marketplace, its workers, industries, and economic development challenges.

The Information Exchange is supported by corporations located throughout the county, in addition to a network of 
public officials, CEOs, public, private and non-profit leaders from throughout the 23-town region, and the state 
Department of Economic and Community Development.

WHAT NOW? 
Surviving Today, While Building for a Better Tomorrow

The Exchange publishes The Fairfield County Economic Profile, a 125 page factbook for anyone seeking to 
understand the Fairfield County market. The Exchange also distributes periodic reports analyzing the region's 
economic development assets, as well as its challenges. Past reports have focused on the region's job recovery, 
higher education institutions, regional airports, transportation patterns, cost of business improvements, trends in 
employment, housing, retail sales, office space, and other economic benchmarks. Additional resources are available 
at www.BusinessFairfield.com/fcie.htm.

The Exchange is served by a steering committee of regional business leaders including Bank of America, 
CB Richard Ellis, Connecticut Light & Power, Deloit te, Jones Lang LaSalle, O’Connor Davies Munns & 
Dobbins, Pullman & Comley LLC, Stamford Office Furn iture, and TD Bank.
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���������� Surviving Today, While Building 
for a Better Tomorrow

Where are we?
How did we get here?
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How did we get here?
Who is doing (or not doing) what, now?
Where do we need to go?
How will we get there?



�������������

At the intersection of emergency (recession) and 
evolution (underlying trends.)
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Emergency
Excessive leverage, generated with inaccurate risk assessments

Ideology and affluenza

Denial (Personal, social, political)Denial (Personal, social, political)

Evolution
People

Place 

Context
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� As much as 40% of wages paid in last 
few years are not sustainable in the long 
run.

� Regional economy is decelerating from a 

Senior Economist for FRBNY Rae Rosen in providing an economic outlook for our 
region in January 2009 made several observations:

� Regional economy is decelerating from a 
high level of output growth.

� A regional recession is unfolding and 
multi-year weakness is possible.

� A national recession further dampens 
economic prospects for New York City 
and the greater metropolitan area 
including southwest Connecticut and 
northern New Jersey.
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Outlook for 2009
� Job weakness likely to continue in the region, and particularly New 

York City, Stamford and nearby parts of northern New Jersey as 
layoffs in the financial sector are realized and demand weakens for 
other business services.

Risks for 2009Risks for 2009
� US recession further weakens regional outlook.
� More financial turmoil would exacerbate weakness, due to 

importance of sector for jobs, wages, and tax revenues.
2010
� Possible continued downward pressure on financial employment, 

financial wages and tax revenue collections with spillover weakness 
in other sectors.

8
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� Budget Deficit FY2010-2012 (7/1/09-6/30/11)
� Historic - $7.9B (Gov) - $8.7B (OFA) 

� Gov and state employee unions negotiate $700M in 
wage and benefit concessionswage and benefit concessions
� 1 year wage freeze, health care concessions, 4 furlough 

days
� No layoffs for 2 years

� Increase Revenues vs. Decreased Spending
� Gov offers revised budget end of May with $1.3B in 

additional cuts
� Dems argue Gov budget $1B short of projected deficit

9
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� The Tri-State “Millionaires” Club? 
CT – Democrats have proposed Income tax hike – highest 

rate is currently 5%
• Couples filing jointly - $250,000 increase to 7%
• > $500K to 7%
• >$750K to 7.5%• >$750K to 7.5%
• > $1M to 7.95%

NY – Temporary Personal Income Tax Surcharge for 3 yrs  
• $300K to 7.85%
• $500K to 8.97%

NJ – Increased rates in 2004
• Up to $499K stayed at 6.37%
• $500K is 8.97%

� Session ended June 3 with no budget

10
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Fairfield County 
Democrats balk at 
income tax hikes

- The Advocate, April 3, 2009
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11CT Dept. of Revenue Services,  2009

MONROE ��	�� 		�	����	
 ���

NEW CANAAN ����� ����������� 	��

NEW FAIRFIELD ��
�� ���������� ��	

NEWTOWN �����
 ��������
� ��


NORWALK 	���	� ��
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REDDING 	�
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RIDGEFIELD 
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SHELTON ���
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Sales Tax Personal Income Tax Corporate Income 
Tax

FY 08 FY 09 FY 10 FY 08 FY 09 FY 10 FY 08 FY 09 FY 10

$3,582 $3,361 $3,582 $7,513 $6,840 $6,754 $734 $608 $632

12

Source: National Assn of State Budget Officers - The Fiscal Survey of the States, June 2009 by Natl Governors Association and 
National Assn State Budget Officers

2008 reflect actual collections, 2009 are current estimates and 2010 are projections

Sales Tax Personal Income 
Tax

Corporate Income 
Tax

FY 08 FY 09 FY 10 FY 08 FY 09 FY 10 FY 08 FY 09 FY 10

2.5% -6.2% 6.6% 11.3% -9.0% -1.3% -17.6% -17.2% 4.0%
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� Retail sales fell .4% in April and 1.3% in March. 
Rises in Jan (1.8%) and Feb (.3%) followed 6 
months of declines.

� Retail sales 10% lower than April 08 (also impact � Retail sales 10% lower than April 08 (also impact 
of lower gas prices)

� Manufacturing contracted for 16th straight month 
but at a slower pace

� Manufacturing output to decline 12% this year, 
grow 2% 2010
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� Fortune 500 Profit Bust – 84.7% loss of profits 
over 2007
• Decrease in demand, fall in prices, increase 

in labor costs
� Corporate Profits increased $42.6 B in Q1 vs� Corporate Profits increased $42.6 B in Q1 vs

decrease $250.3 Q408
� Domestic profits of financial corps increased 

$116.1 B Q1 vs decrease $178.7 B Q408
� Domestic profits of nonfinancial corps 

decreased $64.2 B Q1 vs decrease $89.1 Q4
� In 2008, average hedge fund fell 18%, 15% 

went out of business

15

Fortune 500, May 4, 2009; Bureau of Economic Analysis, May 29, 2009; Hedge Fund Research Inc.
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� Stock market – 30% increase in stock prices 
since lows of early March

� Robin Hood Foundation raised $72.2m – most 
raised in single night

� Significance of consumer confidence � Significance of consumer confidence 
� Consumer spending was 71% of US GDP from 2004-

2006, up from 67% in 1980-90s
� Increased in May:

• Univ Michigan- Consumer Sentiment Index rose to 
68.7 from 65.1 in April. Hit 28 yr low in Nov.

• Conference Board – Rose to 54.9 from 40.8 in April 
and 25.0 in Feb. Highest level since Sept 08.
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� Personal savings increased to 5.7% in April up 
from 4.5% in March 09
� .2% in March 08
� Last 4 years below 1%� Last 4 years below 1%

� Personal income rose .5% in April over March
� Govt stimulus efforts added $44b to after-tax 

income in April, HH increased their savings by 
$135B

17



0��2���3������

� World economy grew between 3.7% (IMF) and 
5.3% (CIA World Factbook) in 2007

� In 2008 grew between 2.5% (World Bank) and 
3.8% (CIA)3.8% (CIA)

� In 2009 projected to decline between 1.3% (IMF) 
and 1.7% (World Bank)

� Forecasted to grow between 1.9% in 2010 (IMF) 
and 2.3% (World Bank)

18
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2008 2009

Actual, Dept Commerce, May 2009

Change in GDP ���� 6.3% Q4 ���� 5.7% Q1* Decline largest since mid 1980s

2009 2010 2011

19

2009 2010 2011

Federal Reserve Board of Governors and Reserve Bank  Presidents*,  April 2009

Unemployment 9.6% Q4 9-9.5% Q4 7.7-8.5% Q4

Change in GDP ���� 1.3 - 2% (Q408-Q409) ���� 2 – 3% (Q409-Q410) ���� 3.5-4.8% Q410-Q411

National Association for Business Economists, May 20 09 Survey

Unemployment 9.8% YE 9.3% YE

Change in GDP ���� 1.2% ���� 2%

The central tendency excludes the three highest and three lowest projections for each variable in each year;  
http://www.federalreserve.gov/monetarypolicy/fomcminutes20090429ep.htm; http://www.nabe.com/publib/indsum.html
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� Fairfield County Housing velocity, 2002-2007  7.5%
� Average turnover, 1960-2000  4.5%
� 2009 rate, 3.5%

� Automobile length of ownership, initial buyer
� 1990-2000, 7.2 years
� 2002-2007  3.4 years
� 2009-2015 ?

20



Presented to New England Economic 
Partnership 
Forecast, May 2009
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Employment Outlook

Industry Sector ChangesIndustry Sector Changes

Commercial Office Market: Supply meets Demand

Housing

22
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“We are in a recession, and the labor 
market is weak. Many of you may have 
not gotten the job you wanted; some 
may have had offers rescinded or the 
start of employment delayed . . . So, my start of employment delayed . . . So, my 
advice to you is to stay optimistic. 
Things usually have a way or working 
out.”

• Ben S. Bernanke, at the Boston College 
School of Law Graduation Ceremony, 2009
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UConn Center for Economic Analysis, May 2009
� Recession bottom out Q4-09 or Q1-10
� Forecast loss of 78,000 to 111,000 jobs by 2011
� If stimulus funding holds, loss of 100,000 by mid-2010 

followed by recovery followed by recovery 

Historical Perspectives
� 1990s: 156,000 jobs lost took 11 years to recover
� 2000s: 58,000 jobs lost took 7 years 

24
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New England Economic Partnership, May 2009
� Unemployment to bottom out mid 2010 
� Peak unemployment of 9.2% in New England; 8.9% in CT
� Forecast loss of 113,000 jobs, -6.6%
� Housing and Real Estate will be slow to rebound

25
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CT Dept. of Labor
� Forecast loss of 

103,719 jobs from 
3/08-Q4 2010
• Lost 35,500 from March-

Actual
Q4 07–Q4 08

Forecast
Q4 08-Q4 10

• Lost 35,500 from March-
Dec 2008

� During recession only 
sector to gain is 
Education 4,602

� Balance to lose >>

26

Admin and Support -9,258 -14,720

Construction -11,231 - 9,907

Prof, Scientific and 
Tech Svcs

-2,100 - 8,913

Manufacturing -6,000 - 8,506

Finance and 
Insurance

-1,050 - 5,832

Health/Social Asst +6,670 - 3,142

CT Economic Digest, June 2009; QCEW Q4 2007 and 2008
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April 2009 April 2008 Dec 2007 
Unemp Rate

Private Sector Jobs Lost
April 08 to April 2009

Connecticut* 7.8% 4.6% 4.5% -61,900 (-4.3%)

Bport-Stamford LMA 7.4% 4.2% 4.1% -12,500 (-3.4%)

Danbury LMA 6.9% 3.5% 3.4% -3,400 (-5.5%)

Danbury 7.1% 3.7% 3.6% NA

Norwalk 7.2% 3.8% 3.9% NANorwalk 7.2% 3.8% 3.9% NA

Stamford 6.7% 3.7% 3.7% NA

New Jersey 8.4% 5.0% 4.3% -136,900 (-4.0%) 

New York State* 7.5% 4.5% 4.6% -180,800 (- 2.5%)  

New York City 7.8% 4.4% 4.8% -93,600 (-2.9%) 

Putnam-Rockland-
Westchester

6.5% 3.9% 3.8% -9,200 (-1.9%)

Long Island 6.7% 4.0% 3.9% -32,800 (-3.1%)

US 8.6% 4.8% 4.8% -5,377,000 (-4.7%)
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CT US

Recession Length 15 mos 18 mos

Job Loss since start 69,000 (thru April) 6 million

Unemployment at start 5.3% (March 08) 4.9% (Dec 07)

28

Center on Budget and Policy Priorities, May 2009; US BLS

Unemployment at start 5.3% (March 08) 4.9% (Dec 07)

Current Unemployment 7.9% (April 09) 9.4% (May 09)

Alternative Unemployment Rate 8.2% (2007) 8.7% (Dec 07)

Alternative Unemployment Rate 11.3% (2Q08-1Q09) 16.4% (Mar 09)

Alternative unemployment rate reflects those no longer looking, or took part-time



��������� �-	�
����$���  
��

29

Job losses from beginning of US (Dec 07) and CT (Mar 08) recessions 
to March 2009. 58,000 state jobs lost March 08-March 09.

During the 89-92 and 00-03 recessions, CT preceded the US in job 
losses. This time, CT followed the nation into recession. CT lost 80% of 
its jobs following Lehman and AIG collapse in Sept. 08. 

CT Economic Digest, June 2009
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� Bloomberg projects loss of 
243,000 jobs in NYC over next 2 
years 

� 82,000 in the financial industry 
and including 48,900 jobs in 
securities firms, a 26% decline

“Structural changes will 
make Wall Street unlikely to 
generate the level of tax 
revenues that have helped 
fill city coffers in the past,” 
NYC Independent Budget 

securities firms, a 26% decline
� Job growth in the financial 

industry will begin by April 2011, 
but only 25% of the finance jobs 
lost in this recession will return by 
2012

� 1 job in securities = 2-3 in local 
economy

30
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NYC Independent Budget 
Office warned, Jan 2009
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• Disappearing icons

• Headcount reductions, bonus changes, location consolidation, 
decision-making changes (government investment/ownership, 
M&A, management changes, etc.)

• Rating agency changes

• Survival as independent entities?

• New business model imposed by regulators?

• Evolution of Federal Reserve system

• New or newly energized regulators

• Treasury as Treasury (rather than soldier in war on terror) 

31
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Avg. Ann. Salary in 2007 Job Growth 
2001-2007

TOTAL $79,948 1,205

Finance and Insurance $249,828 4,433

Construction $  59,063 1,254

Health Care
Education

$  48,257
$  41,545

4,941
2,098

��������	

Prior to 
recession 
start, County 
had been Education $  41,545 2,098

Admin Support & Waste Mgmt. $  42,596 1,627

Accommodations & Food Svcs $  21,667 3,533

Mgmt of Cos.
Prof, Tech and Scientific

$  203,155
$  96,632

-3,306
-3,363

Wholesale Trade
Manufacturing

$  101,959
$  86,971

-655
-9,037

Information
Real Estate

$ 80,556
$ 81,793

-3,247
-213

Retail Trade $ 36,199 -179
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had been 
losing higher 
paying jobs 
in non-
finance 
sector
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Markets
Square Footage
Class A & B 

Overall Vacancy
Class A & B

Avg Rent (excl  
electricity)  

Greenwich 4,841,269 16.6% $66.76 

Stamford 15,623,975 27.1% $34.32 Stamford 15,623,975 27.1% $34.32 

Central 8,552,377 24.7% $32.00 

Northern 5,518,621 22.0% $24.44 

Eastern 9,747,692 11.5% $21.80

Fairfield County 
TOTAL

44,283,934 20.4% $35.86 
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Markets
Square Footage

Class A & B

Overall 
Vacancy

Class A & B

Chg. Over 
last Qtr.

Avg Rent 
(excl  

electricity)

Chg. 
Over 

last Qtr.

Fairfield 44,800,000 15.94% � $31.96 �
Westchester 31,800,000 16.15% � $27.88 �
Long Island 40,517,088 13.7% � $27.26 �
Midtown 
Manhattan

223,590,000  8.6% -0.3pt $65.59 -$3.18

Downtown 
Manhattan

78,600,000 8.0% -0.3pt $43.17 -$0.47

New Jersey 156,360,000 16.7% � $25.45 �
�'
�!)0� �
#��!
�
-/
$%%&
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Median Sales Price, Single 
Family

Number of Sales YTD

Q1 2009 Q1 2008 % 
Change

Q1 2009 Q1 2008 % 
Change

Fairfield $370,000 $508,000 -27% 745 1,149 -35%Fairfield
County

$370,000 $508,000 -27% 745 1,149 -35%

Connecticut $220,000 $267,000 -18% 3,568 4,932 -28%
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Days on 
Market

Median Sales Price
Single Family

Number of Sales

2007 2008 2007 2008 % 2007 2008 %

Stamford 121 127 692,500 643,250 -7.1 650 462 -28.9

Fairfield 126 139 580,000 515,000 -11.2 7,546 5,339 -29.2
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Fairfield
County

126 139 580,000 515,000 -11.2 7,546 5,339 -29.2

Connecticut 125 137 310,000 280,000 -9.7 29,558 22,762 -23.0

36

Price drop not as steep. 
More sales at lower end, with fewer sales 
at $750K +.



��
 
��

Didn’t overbuild 
as did in late 80s. 
In 1986 there 
were 18,000 
permits issued.
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� Pending sales up nationally - NE increased most 
at 33%
� a forward-looking indicator based on contracts signed in � a forward-looking indicator based on contracts signed in 

April, rose 6.7 percent to 90.3 from a reading of 84.6 in 
March, and is 3.2 percent above April 2008 when it was 
87.5.

38
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Transportation
EducationEducation
Health Care
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� Rail Demand
� 4% increase in total New Haven Line ridership 08 – 07
� 38.2 m people rode NH line in 2008
� 7% increase in intrastate 06 – 07
� 11.5% increase intrastate Feb 08 from Feb 07
� Dec 2008 had decrease 1.4% from 07 – equal to 44,600 less customers

40
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2007 Activity in Stamford StationOn Off
Weekday outbound  3,952- 6% inc. over 2001    7,650 28% inc. over 2001

Weekday inbound 7,725-26% inc over 2001    3,929 7% inc. over 2001

2007 Activity in SoNo Station On Off
Weekday outbound  825- 5% inc. over 2001         2,046 - 18%  inc. over 2001

Weekday inbound 2,015- 15% inc over 2001     1,116 - 66%  inc. over 2001
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If current trends continue, the 
proportion of workers with HS 
diplomas and college degrees will 
decrease and the per capita personal 
income of Americans will decline over 

41

income of Americans will decline over 
the next fifteen years.

-Secretary of Education’s Commission 
on the Future of Higher Education, 
2006 

Data are 2008 Annual averages for persons 
age 25 and over. Earnings are for full-time 
wage and salary workers.

http://www.bls.gov/emp/emptab7.htm
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• Highly educated region (Bridgeport-Stamford-Norwalk)
• No. 15 in Forbes 25 Smartest Cities 2008
• But unlike the majority of the ranked cities, not a ‘college town’

• Grown here?
• Bachelors degree held by those* born in state of residence • Bachelors degree held by those* born in state of residence 

• Fairfield County 27%
• Westchester County 59%
• New Haven County 54%

• Bachelors degree held by those* born in other state in US
• Fairfield County 54%
• Westchester County 18%
• New Haven County 32%
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� 2007 National Assessment of Educational 
Progress found CT had the largest difference 
in academic achievement between poor and 
non-poor students of all 50 states for 4th and non-poor students of all 50 states for 4 and 
8th grade reading and math tests.

� In 2007 CT spent more on prisons than on 
public higher ed system for first time ever 
(OPM, 2006)
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US Workforce More Diverse
- 1980 to 2020, white working age pop (25-64) projected to decline from 82% 
to 63%

- Minority portion of workforce is projected to double 18% to 37%

CT School Population by Race/Ethnicity %
1992 1995 2000 2005

White 73.8 72.0 70.1 67.0

Black 12.9 13.5 13.7 13.7

Hispanic 10.7 11.8 13.2 15.4
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� Growth in CT’s working 
age pop is almost 
exclusively African-
American, Hispanic and 
Asian

• Difference in attainment between 
two largest pops (Hispanic and 
White) is among largest of any 
state – 3rd to Colorado and Ca. 
16% Hispanics have college 
degree vs. 47% Whites.

Asian

� By 2020 these 3 groups 
are projected to grow 
even more while White 
pop declines

� CT fails to retain Hispanics and 
African-Americans at nearly rate 
of Whites and Asians – from HS 
to college completion.

� Despite increase in attainment 
for entire population, attainment 
among Hispanic and African-
American males has actually 
declined over the past 20 years.

As America Becomes More Diverse, prepared by National 
Center for Higher Education Mgmt Systems, Nov 2005
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2006-2007

Bridgeport $ 11,363

Danbury $ 11,002

Darien $ 12,959Darien $ 12,959

Fairfield $ 13,586

Greenwich $ 16,798

New Canaan $ 14,837

Norwalk $ 13,715

Stamford $ 14,467

Westport $ 14,775

The data for FY 2006-2007 is latest available from State Dept. of Education at the time of publication, however not 
considered the final figures. Data Source: OPM Municipal Fiscal Indicators, Nov 2008
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� In CT, 24 of every 100 public school 9th graders will 
graduate from HS, then enroll in and graduate from 
college  (2006)

• 77 will graduate from HS; • 77 will graduate from HS; 
• 54 will enter college following fall;
• 24 will graduate college within 6 yrs
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Graduation 
Rate 2006

Class of 2006 
Cumulative 

Drop

Drop Out Rate
2005-06

Bridgeport 70.6 22.4 8.1 (442 students)

Danbury 89.5 7.9 2.6 (79)

Norwalk 95.7 3.1 .6 (21)

Stamford 91.3 7.3 1.9 (85)

CT 92.2 6.6 1.8 (3,212)
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� Health Care as Needed Service

� Health Care as Economic Engine� Health Care as Economic Engine
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� High Cost / High Value business region requires high 
quality of life and availability of all services valued by 
population

� Record number of boomers entering peak health care 
consumption years

� Population 65 and older consumes 3x health care

� Prevention and wellness pay health and financial 
dividends

� Providers are:
� Retiring 
� Cost shifting
� Driven to compete financially and medically
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• Major source of employment – 15% of all jobs in One 
Coast region – with over 45,000 workers at 3,000 health 
sector firms

• Nationally: 2001-06 health sector added 1.6 million jobs 
when rest of economy flatwhen rest of economy flat

• Regionally: 1.2% increase from 2002-05 with non-health 
related jobs dropping 1.2%

• Over 2,000 candidates turned away from nursing 
programs over last 2 years due to faculty shortages
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Health Care Industry Cluster Study Dec 2006
• Shortage of health care professionals coupled 

with aging population

• CT projected to have second greatest decline in • CT projected to have second greatest decline in 
nurse supply from 2000-2020

• Our region faces potential shortage of 5,000 
RNs by 2020

• Additional shortage with technologists
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Population Growth and Age
IncomeIncome
Immigration
Impacts on the only 2 growing economic 
sectors – Education and Health
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1990 2000 1990-2000
% Change

2030 2000-2030
% Change

Norwalk 78,331 82,951 5.9% 96,603 16%

Stamford 108,056 117,083 8.3% 139,701 19%
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Greenwich 58,441 61,101 4.5% 70,943 16%

Fairfield
County

827,645 882,567 6.6% 996,886 13%

Bridgeport 141,686 139,529 -1.5% 151,740 8.7%

Hartford 139,739 124,969 -11% 156,609 25%

CT 3,287,116 3,405,565 3.6% 3,702,400 9%
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Year CT 65+ 
Population

Projected % 
Increase

65+ as a % of 
Total CT 

Population

US 65+ 
Population

US 65+ Pop. as 
a % of Total 
Population

2000 470,183 13.8% 34,991,753 12.4%

2005 479,443 2% 13.7% 36,695,904 12.4%

2010 515,621 8% 14.4% 40,243,713 13%2010 515,621 8% 14.4% 40,243,713 13%

2015 577,083 12% 15.9% 46,790,727 14.5%

2020 642,541 11% 17.5% 54,631,891 16.3%

2025 723,326 13% 19.6% 63,523,732 18.2%

2030 794,405 10% 21.5% 71,453,471 19.7%

Total % Increase 
2000-2030

69%
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Fairfield County Stamford

One Race % HH Median HH 
Income

% HH Median HH
Income

White 81% $86,804 68% $85,726

Black 9% $42,938 13% $47,653

Asian 4% $99,335 6.7% $102,205Asian 4% $99,335 6.7% $102,205

Other 4.6% $52,892 10.4% $57,624

Hispanic, of 
any race

12% $49,196 13% $61,298

White alone, 
not Hispanic

73.4% $92,637 65% $89,804

TOTAL HH 323,848 $80,241 45,739 $ 75,840
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Fairfield County Stamford 

1990-2000 1990-06 2000-2006 2000-2007

Native pop � 1% � 1% � 2 � 10%
Born in CT � 4% � 1% � 2 � 15%
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Born another 
state

� 2% � 3% NC � 2%

Foreign born � 48% � 77% � 20% � 27%
1990 2000 2006 Stamford 

2000 2007

Foreign born  
% total

12% 17% 20% 30% 37%
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���������� Surviving Today, While Building 
for a Better Tomorrow

Who is doing (or not doing) what, now?
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� Employers
� Downsizing and deferral of hiring.
� Accelerated outsourcing & offshoring.
� Less flexibility in terms of employment and working 

conditions.conditions.
� Reduced or eliminated wage and benefits increases.
� Greater emphasis on “re-deployability” and the multi-

skilled.
� Interest in talent retention and morale enhancers.
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� State government
� Intense focus on budget deficit will affect region.

• “Solution”
• Elimination of vacant positions
• Early retirement will cause loss of agency effectiveness• Early retirement will cause loss of agency effectiveness
• Services reductions
• Reduction in aid to towns and cities
• Sales tax increase likely
• Business tax surcharge likely
• Personal Income tax increase likely
• Utilization of Rainy Day Fund
• Re-categorization of operating expenses as stimulus elements

� Legislative action on “low/no cost” items
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� Municipal governments
• General services reductions
• School class size increases
• Property tax increases
• Adjusted pension fund inputs to restore actuarially sound balances • Adjusted pension fund inputs to restore actuarially sound balances 

after 2008 equity value declines.
• Continued commitment to capital projects.
• Re-categorization of operating expenses as “shovel-ready” 

stimulus.
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� Residents
� Reduced consumption/avoidance of new debt

• Downward shift in retail and recreation

� Mortgage refinancing
Greater interest in public universities� Greater interest in public universities

� Increased unemployment
• Immigrants hardest hit

� Less turnover in cars, houses and other personal items. 
� Increased health issues (stress/expense deferral)
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FY 2012 – ECONOMIC GROWTH SPENDING
2/3 of $23 billion in Recovery Act funded spending by states and 
localities will be investments in highways, high speed rail, broadband 
technologies, distance learning, clean water and energy efficiency.

65

FY 09 – FISCAL RELIEF
2/3 to be spent in health—primarily 
the result of the temporary increase 
in Medicaid funding.

www.recovery.com
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Projected shortfalls for 
state budgets 
FYs 2009-2011 = $250b 

ARRA flexible funds will 
cover 50% of the state 
budget shortfalls –
released over next 12-36 
mos

66

National Governors Association, March 2009; Recovery.gov
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* Tax Relief - includes $15 B for Infrastructure and Science, $61 B for Protecting the Vulnerable, $25 B for Education and 
Training and $22 B for Energy, so total funds are $126 B for Infrastructure and Science, $142 B for Protecting the 
Vulnerable, $78 B for Education and Training, and $65 B for Energy.

State and Local Fiscal Relief - Prevents state and local cuts to health and education programs and state and local tax 
increases. 

Recovery.gov
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� Countercyclical/Flexible Funds= $135 b
� To reduce need for states to cut these programs

� Direct Appropriations = includes formula and 
competitive grantscompetitive grants
� To increase direct spending to help create jobs

� Safety Net
� To be spent quickly by recipients with positive 

macroeconomic impact

68

National Governors Association, March 2009
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Countercyclical/Flexible Funds= $135 b
� Health care and education account for majority 

state spending
• $87 b Medicaid• $87 b Medicaid
• $48 b State Stabilization Fund
• $8.8 b for any purpose, incl education
• $39.5 b for elementary, secondary, and higher ed
• Local school districts to receive an addtl $25b in Title 1 and 

special ed grants

69

National Governors Association, March 2009
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Direct Appropriations
� Include formula and competitive grants
� Grants from Depts of Commerce, DOT, Energy, 

Education, EPA, FHWA, FRA, FTA, HUD, Labor, VA
� Don’t provide state much flexibility in how to spend, and 

unlikely to offset state shortfalls
� Program-specific use-it-or lose-it clause requiring time-

bound funding obligations to prevent re-appropriation to 
other states

70
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Safety Net
� Funding increases for human services, health and 

employment
� Extension of unemployment insurance
� Supplemental Nutrition Assistance Program (formerly 

food-stamps)
� COBRA continuation
� Education and training funds

71

National Governors Association, March 2009
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Federal - $48.1 B Connecticut - $439 M

$27.5 B 
Surface – highways, 
bridges

$302 M in surface funds

$8 B 
High Speed Rail Corridors 
and Intercity passenger rail

$137 M for transit

$6.9 B Transit Capital =  4 months of transportation funding

72

National Governors Assn; Tri-State Transportation Campaign

$6.9 B Transit Capital =  4 months of transportation funding

$1.3 B Amtrak

$1.5 
Supplemental discretionary 
grants
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Federal - $167 B State - $ 477M direct aid from US HHS; $4B in grants  available 

(formula and competitive) from US DOL 

$90.4 B 
Improving & Preserving Health Care -
medicaid funding

$1.32 B
(To CT General Fun25% this year, 50% next year, 
25% in 2011

$2.8 B 
Community Health Care Services (most 
for construction, equipment and HIT; 
$500M for new/increased need health 
center sites)

$7.5 M 
CHCs –announced so far for CT

$48.8 B Health Information Technology $19 B 

Health IT –in grants for physicians and hospitals; 
expected to be allocated to states, process not yet 

73US Dept Health & Human Services; United Health Care Foundation of CT (4/9/09); CT DPH Opportunities for Health ARRA Stimulus Funds 4/19/09)

$48.8 B Health Information Technology $19 B 
expected to be allocated to states, process not yet 
known; Lt. Gov. Fedele chairing group to develop 
recommendations on how to implement HIT in CT. 

$12.4 B Children & Community Support

Workforce Development/Education $500M in grants; $ available to 
Sept 30, 2011 within Community Health centers grant; involves CT 
DPH, CT DOIT, CT DSS, State HIO
-$250M in competitive grants for state Depts of Ed for data systems 
on workforce info
-$515M Workforce Investment Act; $ available to June 30, 2010; CT 
DOL; priority to projects that prepare workers for health care sector 
careers

$1.1 B Comparative Effectiveness Research

$10.0 B Scientific Research & Facilities

$1.0 B Prevention & Wellness
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� $3B Total
� $1.65B Direct aid
� $1.32B Medicaid
� Billions in � Billions in 

competitive
grants being 
awarded
nationally

74

Recovery Overview, Sen. Dodd’s Office, Feb 2009; www.recovery.ct.gov
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Stimulus Money Spent as of May 26, 2009  “Flexible / Safety Net Funds”

Unemployment Insurance $40,005,225

Supplemental Nutrition Assistance Program /Food Stamps $10,246,490

Medicaid (temp. increase by 6.2% of each state’s Medicaid 
costs)

$232,260,210

www.recovery.ct.gov
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���������� Surviving Today, While Building 
for a Better Tomorrow

Where do we need to go?
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� Talent shortages will be created by boomers giving 
way to busters early in the next decade (c.2012-13) 

� Immigration is replacing population losses, but not 
all skills losses. 

� Educational attainment rates of Fairfield County’s � Educational attainment rates of Fairfield County’s 
urban residents cannot sustain the region’s 
competitive position.

� 1965-95 period of workforce growth without 
population growth, enabled by doubling of 
participation by women, cannot be repeated.
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� Regional quality of life not perceived as “young 
professional friendly.”  Stamford perceived as 
“friendliest” city.

� Congestion complicates commuting.Congestion complicates commuting.
� Decentralized region reduces “sense of 

place/belonging” undermining framework needed 
for locally-focused leadership.

� “Old town/new town” paradigms influence 
municipal priorities.
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� Today
• Begin to reorganize state government
• Incent and assist in municipal shared services
• Incent and assist non-profit cooperation and fundraising
• Modify mandates and provide flexibility to municipalities• Modify mandates and provide flexibility to municipalities
• Provide local option on new revenue sources
• Maximize value of federal stimulus, including competitive funds
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� Tomorrow 
• Fundamentally reorganize public sector into high performance 

service vehicle.
• Use attrition and layoffs rather than early retirements to reduce 

state workforce
• Address long term trends• Address long term trends

- Inadequate infrastructure investment
- Education disparities
- Health care cost, quality and access issues

• Seize opportunities
• Green
• Immigrants
• Boomers
• NYC recovery and resumption of growth
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� Define skills gaps as opportunity for upward mobility, 
cultural integration and extended contributions.

� Create incentives for individuals to choose jobs and 
careers that are both “life stage appropriate” and 
needed in the region.needed in the region.

� Expand the network of support services that enable 
reliable participation in the workforce (e.g., child care, 
health care, transit, etc.)
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� Demographics resume dominance
� Talent market

• Intensified recruitment among traditional talent pools.
• Accelerated outsourcing & offshoring.
• More flexibility in terms of employment and working conditions.• More flexibility in terms of employment and working conditions.
• Wage and benefits increases.
• Broadened definition of “acceptable” (age, experience, educational 

fit).
• Increased investment in training and development for increasingly 

diverse workers and managers.
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� Alliances and partnerships with education and training 
institutions.

� Involvement in “community of choice” initiatives in priority 
locations, targeted at priority workforce segments.

� State and municipal government� State and municipal government
� Performance will matter
� Issue agendas will be largely reactive to federal priorities.
� New relationships among levels of government will 

emerge as federal loans and stimulus reshape 
expectations and create new, common experiences.
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� Fairfield County
� Federal and NYC responses to crisis will have greater 

impact on the region’s economy than CT legislature.
� CT choices will impact sustainability of recovery.
� Proximity to NYC will drive local economic evolution.� Proximity to NYC will drive local economic evolution.
� Diverse population in region will be engine or anchor, 

making life long education a critical competitive asset or 
liability.

� Non-financial rewards will become more important in the 
workplace.

� Publically-accessible amenities will be more important in 
communities.

84



������ ��B����
�
��D

� “Community” will rebalance with “consumption” in 
personal life styles.

� Health will become a consumer experience and 
responsibility.

� Gen Y will benefit from lessons learned in tough times � Gen Y will benefit from lessons learned in tough times 
early in careers, followed by demographic scarcity that 
will demand their skills for the balance of their careers.

� Boomers are not toast, but are forced to stretch out    
transition from workforce.

� Gen X will need to be patient just a bit longer.
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� Emigration (to place of origin) will increase for 1- 2 years.
� Immigration will surge – under new rules – as economy 

recovers.
� Transit investments will produce easier access into New 

York City, accelerating economic growth for a generation 
to come. 
York City, accelerating economic growth for a generation 
to come. 

� Three largest cities in region (Bridgeport, Norwalk and 
Stamford) will prosper as housing and job centers for 
young professionals, the affluent old and recently arrived 
immigrants.  Stamford will grow and prosper the most.

� Other Fairfield County communities will continue to be 
primarily residential communities, with commercial 
development around train stations, if they have them.
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� Successful societies dynamically adapt to 
challenges.

� Adaptable people thrive in dynamic societies.
� Fairfield County and its residents have adapted � Fairfield County and its residents have adapted 

and thrived for three centuries.
� Can we continue to do so?
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� We are a nation with...
� A space station in orbit
� A reopened Statue of Liberty
� More adults than teenagers on Facebook
� President Obama in Cairo, Paris and Manhattan, as well 

as in the White House.
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Can we continue to adapt?
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Yes, we can.Yes, we can.
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The Business Council of Fairfield County
One Landmark Square, Suite 230
Stamford, CT  06901Stamford, CT  06901
(203) 359-3220  Fax (203) 967-8294

www.BusinessFairfield.com


